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DAY 1 

INTRODUCTION & 
THE BLUEPRINT 

TUTORIAL #1:
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The	Accountants		
Growth	Blueprint	

 

Hello and welcome to our FREE “Grow Your Practice in 5 days” video 
training course.  
 
My name is Peter Finlay and together with my colleagues Richard Brewin 
and Steve Hackney we can assure you that as you watch this series of 
videos, thousands of accountants and CPAs just like you, from all over the 
world, are already benefiting from what you are about to discover.  
 
We are going to give you the exact blueprint that our members use to 
become some of the fastest growing accountancy and CPA firms all over 
the world. And we’re going to give you all the details on HOW to apply 
each of the strategies. You won’t have seen anything like this before – no 
matter how long you’ve been in practice! 
 
But before we start I just want to set the scene, so to speak, and reiterate 
who this course is really for and how to benefit most from it…  
 
First, this course is for ambitious firms – firms that are dissatisfied with 
their current level of growth and are keen to see their businesses attract 
more of the right type of clients and operate more effectively and 
profitably.  
 
Second, the course is for those firms that are fed up with low fee 
competition or as we call them ‘Slasher’ firms… and you want to discover 
how to acquire as many clients as want at the RIGHT fee. 
  
And finally, the course is perfect if you’ve tried everything and you’ve 
reached a point where you don’t know what to do to take your firm to the 
next level (whatever that is). 
 
To ensure you get the most out of the course, each part is delivered to you 
every day for the next 5 days and includes the following materials for each 
part...  
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1. A video tutorial like this.  
 

2. A copy of the transcript.  
 

3. And a simple ‘One Page Action Plan’ covering the steps you need to 
take to apply each strategy to your firm. 

 
To our knowledge there is simply nothing else available anywhere in the 
world, at any price, which provides so much practical and proven advice...   
 
Never mind absolutely FREE of charge.  
 
But don’t be misled…  
 
…although this course is free it doesn’t mean it’s full of worthless 
information. It has until quite recently sold for several hundred pounds and 
dollars and has been responsible for helping us to acquire members 
throughout the world for the Accountants Growth Programme.   
 
Now, there isn’t any obligation whatsoever, on your part right now, you 
can enjoy this course, without any cost whatsoever. 
 
But we hope that in time and if you haven’t been locked out by one of 
your local competitors, you will join our existing members and together 
we can help you to dominate your local competition, helping you to 
quickly reach your target, whatever that should be. 
 
But more on this later. I’ll give you full details of the programme at the 
end of this course. 
  
One last thing... 
 
As you progress through the course you'll often find yourself thinking - 
that's obvious - I know that, what's so remarkable about that? When you 
sense yourself doing this STOP and ask ‘Am I using this strategy in my 
firm right now?’ 
 
Quite frankly, if you're actively applying 2 or 3 of the strategies contained 
in the Growth Blueprint and doing them in the RIGHT way, I'll be 
surprised - that's why this stuff will be so powerful for you! 
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Don't close your mind and think that it won't work for my firm. Believe 
me we've tested EVERYTHING and Richard built and sold his practices 
from scratch using these exact same strategies. And right now over 300 
firms across the world are getting exceptional results using them! 
 
So let’s look at what I’m going to cover with you during our time together 
in this first video.... 
 
I’m going to give you a high level look at the Accountants & CPAs 
Growth Blueprint. As I said earlier, this is the exact same SYSTEM 
hundreds of the world’s fastest growing firms are using right now to 
acquire more of the right types of clients at the right fee. 
 
The key word in all of this is SYSTEM. You must have a system for 
generating a constant stream of enquiries which you them effortlessly  
convert into clients at the right fee. 
 
Everything contained in the system plays a crucial part in ensuring this 
objective is met. And when all the parts work together in harmony you get 
a synergy where the sum of the parts far outweighs the parts on their own. 
 
And even if you’re sceptical right now, I can assure you once you have a 
system in place, you will achieve all the goals you could ever need. 
 
We have members generating up to 40 new business clients a month. The 
average is between 5 and 9 each and every month. The record over 6 
months for a multi-partner firm is 163 new business clients in 6 months 
and 171 new business clients in 12 months for a sole proprietor. 
 
Believe me… none of these results can be achieved without a proven 
system. 
 
So that’s what we’re going to give you throughout this course – the proven 
system and what you need to do to get it working for you. 
 
Here’s your first peek at the Growth Blueprint. 
 
It has a number of key sections and within the sections there are 7 Golden 
Keys. These are the 7 strategies that you must apply to your business. 
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They are compulsory. Why? Because quite simply they work. They are the 
back bone of the system.  
 
So let’s take a closer look… 
 
First, we have the heart of the system – your website, or as we prefer to 
call it, your website that sells. This is of course one of the golden keys.  
 
Whether you like it or not, you cannot escape the fact that your website is 
the most important element of your growth.  
 
Most accountants and CPAs websites simply don’t work.  
 
They don’t generate a constant stream of enquiries. Without a website that 
does this, you’ll never achieve the results you seek. So contrary to what 
you may believe your website has just one objective – to generate the 
enquiry. We’ll show you what it takes to create a website that does just 
this in video 2. 
 
Next, we have differentiation: This is another golden key and is also very 
important to the success of your firm.  
 
You have to stand out. You have to be different. You have to create a 
reason or several reasons why business owners will come to you rather 
than your competition. As you know, this is not as easy as many people 
think and very few accountants or CPAs have a differentiator, but we’ll 
give you 10 proven ways on how to create your own powerful 
differentiator in video 3. 
 
Next is the identification of the right businesses to target. Again this is a 
critical part of the system. There are in fact just three types of targets – 
prime, secondary and unknown. We’ll explain the importance of each 
group in video 4. 
 
Once and only once you’ve identified your targets can you then apply the 
right marketing strategies to each target group. Your marketing strategies 
have one key objective – to get the recipients to take action; To visit your 
website or pick up the phone. Critically there are 5 golden key strategies 
that you must be using; Google AdWords, Networking, Monthly 
Newsletter, Referral System and Remarketing.  
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When you nail these 5 strategies, your success is assured. We’ll discuss 
each of these in videos 4 to 8.  
 
Then, once you’ve generated your enquiries you need a sales conversion 
system to guide the prospective clients through to becoming a client at the 
right fee. This is the last golden key and without a doubt it’s the most 
robust part of the entire system and of course ensures your success. Very 
few accountants or CPAs have a system for converting enquiries into 
clients. And yet when you take a strategic view of your sales process there 
is so much more you can do to influence the sale. You’ll love this ninth 
video. 
 
And finally, video 10 summarises the blueprint and talks about how to 
dedicate time and expertise to your own system to ensure it gets activated. 
Of course implementation is key!  
 
So let’s recap... 
 
Here are the key learning points from this first tutorial...  
 

1. First... the single biggest reason why most accountancy or CPA 
firms don’t grow at the level they should is because they don’t have 
a system for doing so.  
 

2. Second... for your system to deliver the results you seek it has to 
include the 7 Golden Keys and target the right type of business 
clients. This is not rocket science, but you have to do things the right 
way.  
 

3. And third... as long as you implement the system, you’ll start to 
achieve the results you deserve.  

 
Now please turn to the ‘One Page Action Plan’ that accompanies this 
tutorial and review the Growth Blueprint. This is the system that you’ll be 
using from now on to generate enviable growth and profitability. 
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Looking To Accelerate 

The Growth Of Your Firm? 

 
If you want an EASIER way to acquire more of the 
right type of clients at the RIGHT fee, where 
everything is either done-for you or ready-to-go, then 
the Accountants Growth Programme could be for you. 
To find out if you qualify, click on the link below to 
watch this short 5 minute video... 
 

http://www.academyforgrowth.co.uk/pages/agp-video/  
 
 


